
These are the storyboards for Module 14 of the Building Resilient Kids project, “Interventions —Planning, Implementation, Evaluation.” 

This module consists of five topics:

1. Introduction (M14_T01_010)
2. Step 1: Gather Key Stakeholders (M14_T02_010)
3. Step 2: Assess Goals and Needs (M14_T03_010)
4. Step 3: Select or Design a Program (M14_T04_010)
5. Step 4: Make a Plan for Action (M14_T05_010)
6. Step 5: Monitor and Evaluate (M14_T06_010)
7. Q and A (M14_T07_010)
8. Conclusion (M14_T08_010)
9. Module Project (M14_T09_010)

 (
Introduction
)

	Module Name: Interventions — Planning, Implementation, Evaluation
	Topic Name: Introduction

	Storyboard: M14_T01_010
	Template: TextVideo

	Screen Title: Perspectives on Successful Intervention

	On-Screen Text:

When students face challenges in their lives, schools try to reach out to support them. Whether support comes in the form of a school-wide or an individual student intervention, planning interventions requires resourcefulness, careful organization, and follow-through. 

Click Play on the video window to watch as school administrators discuss the process for creating interventions that meet students’ needs.

	Audio
Audio = M14_T01_010
When students face challenges in their lives, schools try to reach out to support them. Whether support comes in the form of a school-wide or an individual student intervention, planning interventions requires resourcefulness, careful organization, and follow-through. 

Click Play on the video window to watch as school administrators discuss the process for creating interventions that meet students’ needs.

	Graphic / Animation / Video:
Video = M14_T01_010
This video is going to consist of four different video clips edited together. (Please use some sort of transition between the clips.) The first frame of the video should be a still image—a “Brady Bunch” type montage composed of four still images from each of the clips. Each clip needs to include a title banner as highlighted below.

Mary McKean, Former principal, Bartlett High School, Anchorage, AK (erdman McKean 3 (disk 2)): The challenge that I faced as an administrator getting this program off the ground was finding a teacher who had a vision, and the dedication necessary to make it happen, and then, quite frankly getting out of her way and letting her do it. Just as she does in the class with students, where she provides them with the skills they need in order to facilitate the class and then she steps back and lets them be in charge.

Dr. Jim Hawkins, Superintendent, Killeen Independent School District, Killeen, TX (Superintendents Hawkins 11 disk 2): We have to model, because this concept of engagement is true for adults as well. You can come and make me sit through that in-service and I can walk away with nothing because I chose whether I am interested in that or not. And so the burden is on us to provide engaging staff development, or building the capacity for teachers and for staff to do that. But there has to be professional development in capacity building imbedded in the job. Once or twice a year or during the summer is not sufficient. 

Mary Tavegia, Principal, Cossitt Avenue Elementary School, Cossitt, IL (Tape 6, 3:32 – 4:28, cossitt tavegia 2): We really try to model in our relationships with one another, adult to adult what we would hope to see child to child. And we talk about that as a staff. Our children set their own norms—they set standards of how their behavior should be in the classroom—we as a staff have set norms about how we should be in our interactions with one another, we have set norms for our staff meetings so that we all come to some agreements. I think that is has really made us better colleagues, we collaborate more effectively, there is a lot of collaboration that takes place in our school from teacher to teacher and I think the focus on SEL has really brought that forward for us. Because we want the environment to be a positive and healthy one for the children and it’s only going to be that way if it’s a positive and healthy one for the adults.

Dr. Mark Van Clay, Superintendent, LaGrange Elementary School District, IL (Tape 4, (9:25- 10:13, cossitt van clay 5 disk 2) If the principal is a supporter and believer, I think there is real potential to make an impact. If you don’t have that, what you need is some key staff people, some key teachers to carry this on. There has to be some leadership capacity in the building to make this happen, and typically that leadership comes from the principal but it doesn’t have to. But the leadership has to be there and there have to be some adults present on a day to day basis who are going to basically say to the rest of the staff and the children: “this is in you, this is something you can do, and this is something that will make you proud to be here and make you proud to be around the people you are around. That leadership is required.” 



	Screen Prompt: Click Play to watch the video. Then click Next to continue.

	Programmer Notes:

This screen contains audio, text, and video. The video window is located beneath the text.

When the user enters this screen, please display the text, display the video window, and play the audio. 

When users click the Play button on the video window, the video should begin playing. If users click the Play button before the audio is finished playing, please turn the audio off, and play the video.





	Module Name: Interventions — Planning, Implementation, Evaluation
	Topic Name: Introduction

	Storyboard: M14_T01_020
	Template: TextMedia

	Screen Title: Learning Objectives

	On-Screen Text:

By the end of this module, you will be able to:
· List the steps to design or select interventions
· Describe how to design an intervention for a school, classroom, or individual student including goal setting and implementation
· Evaluate an effective intervention
· Discuss barriers to successful interventions and how to overcome them.


	Audio:    
Audio = M14_T01_020
By the end of this module, you will be able to:
· List the steps to design or select interventions;
· Describe how to design an intervention for a school, classroom, or individual student; including goal setting, conference and interview strategies, and plan implementation;
· Evaluate an effective intervention; and
· Discuss barriers to successful interventions and how to overcome them.


	Graphic / Animation / Video:

Animation = OBJECTIVES



	Screen Prompt: Click Next to continue.

	Programmer Notes:
This screen contains audio, text, and animation.






	Module Name: Interventions — Planning, Implementation, Evaluation
	Topic Name: Introduction 

	Storyboard: M14_T01_030
	Template: TextMedia

	Screen Title: Key Steps for Successful Interventions

	On-Screen Text:

Designing or selecting interventions appropriate for your classroom or school can be creative and exciting. It can also seem overwhelming. We have identified five key steps, adapted from several expert sources,[endnoteRef:1] to help with this process:  [1: ] 

 
1. Gather the key stakeholders to help you plan and implement the intervention.
2. Set goals and conduct a needs and readiness assessment.
3. Select or design a program.
4. Develop and implement a detailed, step-wise Action Plan. 
5. Monitor the implementation process and evaluate program impact. 

We will explore each step in depth throughout this module.
 

	Audio:
Audio = M14_T01_030
Designing or selecting interventions appropriate for your classroom or school can be creative and exciting. It can also seem overwhelming. We have identified five key steps, adapted from several expert sources, to help with this process: 
 
Step 1 is to gather the key stakeholders to help you plan and implement the intervention.
Step 2 involves setting goals and conducting a needs and readiness assessment.
Step 3 is to select or design a program.
Step 4 is developing and implementing a detailed, step-wise action plan. 
Step 5 requires that you monitor the implementation process and evaluate the effect of the program. 

We will explore each step in depth throughout this module.
 

	Graphic / Animation / Video:
Graphic = M14_T01_030

5261106

Alt tag: Photo of adults in a planning meeting



	Screen Prompt: Click Next to continue.

	Programmer Notes:
This screen contains audio, text, and graphic.






	Module Name: Interventions — Planning, Implementation, Evaluation
	Topic Name: Introduction

	Storyboard: M14_T01_040
	Template: ClickGraphic

	Screen Title: Meet the Panel

	On-Screen Text:

Throughout this module, you’ll be considering your own project to address a need in your school or classroom. To help guide you through the key steps, we will periodically check in with a panel of three school staff members to see how their interventions are unfolding.

Click each photo for an introduction to our panel. 

[A] M14_T01_040a 
[B] M14_T01_040b 
[C] M14_T01_040c 


	Feedback A:
Dr. Amelia Tremont, principal of Main Street High

“Hello, I’m Dr. Amelia Tremont, principal of Main Street High. In the last year our school and community have been affected by many family crises. Many of our National Guard and Reserves parents have been deployed. Sadly, we have experienced the death of some of those parents. Even more of the service members have returned disabled. Adding to this, the divorce rate in our community has risen over the last five years. We are really feeling these crises in school. My goal is to implement a school-wide plan to help my teachers and students cope with these challenges. We also need a plan of how to cope with parental deaths as a school community.”


	Feedback B:
Mr. Ron Smith, third grade teacher

“Hey, I’m Mr. Smith and I’m a third grade teacher. I can’t believe it, but about one-quarter of my class has turned over this year either from students transferring into or leaving our school. I’ve noticed the old and new students aren’t making friends. This division really affects our classroom climate. I’m looking for ways to improve the cohesive community feeling in my class.” 


	Feedback C:
Ms. Samantha Barnes, eighth grade teacher

“Hi, I’m Samantha Barnes and I have a new eighth grade student, Franny, who is struggling in my Social Studies class. I’m guessing her reading skills are about sixth-grade level. I can see she’s frustrated. She is becoming increasingly disruptive. I’m not getting much help from home. Franny’s aunt is taking care of her and her own children while Franny’s parents are deployed. And the aunt’s husband is also deployed. It’s going to be a challenge to figure out how to help her.”

	Audio:    
Audio = M14_T01_040
Throughout this module, you’ll be considering your own project to address a need in your school or classroom. To help guide you through the key steps, we will periodically check in with a panel of three school staff members to see how their interventions are unfolding.

Click each photo for an introduction to our panel. 

	Graphic / Animation / Video:
Crop to head/shoulders shots of each person, to be reused throughout the module.

Graphic = M14_T01_040a 

3202864

Alt tag: Photo of Dr. Amelia Tremont, principal of Main Street High

Graphic = M14_T01_040b 

3204439

Alt tag: Photo of Mr. Ron Smith, third grade teacher

Graphic = M14_T01_040c 

crop to head/shoulders for this graphic and use the full shot for screen M14_T03_070

3215822

Alt tag: Photo of Ms. Samantha Barnes, eighth grade teacher


	Screen Prompt: Click the photos. // Click Next to continue.


	Programmer Notes:
This screen contains audio, text, and three “clickable” graphics (photos). 

When users enter this screen, they should see the on-screen text, the graphics on the left and an empty textbox on the right. They should also hear the audio clip.

When users click the graphic, corresponding text should appear in the textbox.




 (
Step 1: Gather Key Stakeholders
 
)

	Module Name: Interventions — Planning, Implementation, Evaluation
	Topic Name: Step 1: Gather Key Stakeholders

	Storyboard: M14_T02_010
	Template: TextMedia

	Screen Title: Step 1: Gather Key Stakeholders 

	On-Screen Text:

The important first step to intervention planning is gathering key stakeholders to plan and ensure the success of the intervention. 
· Although not all programs or interventions require a formal committee, a more effective and lasting plan will usually come from involving all key stakeholders.
· Involving key stakeholders is also important for getting “buy-in” for the program or the issue you are trying to address. 
· These stakeholders can provide expertise and share the responsibility for ensuring the plan’s success. 


	Audio:    
Audio = M14_T02_010
The important first step to intervention planning is gathering key stakeholders to plan and ensure the success of the intervention. Involving key stakeholders is also important for getting “buy-in” for the program or the issue you are trying to address. Although not all programs or interventions require a formal committee, a more effective and lasting plan will usually come from involving all key stakeholders. These stakeholders can provide expertise and share the responsibility for ensuring the plan’s success. 

	Graphic / Animation / Video:

Graphic = M14_T02_010
4891332

Alt tag: Photo of administrators meeting



	Screen Prompt: Click Next to continue.

	Programmer Notes:
This screen contains audio, text, and graphic.






	Module Name: Interventions — Planning, Implementation, Evaluation
	Topic Name: Step 1: Gather Key Stakeholders

	Storyboard: M14_T02_020
	Template: TextVideo

	Screen Title: Inside Story

	On-Screen Text:

Let’s watch as Mary McKean, former principal of Bartlett High School in Anchorage, Alaska, describes how staffing figured into development of the PACE program. A leadership skills class, the PACE program also provides a transition program for transfer students. 
 
For more information about PACE, visit the Resources area of this module. 


	Audio:    
Audio = M14_T02_020
Let’s watch as Mary McKean, former principal of Bartlett High School in Anchorage, Alaska, describes how staffing figured into development of the PACE program. A leadership skills class, the PACE program also provides a transition program for transfer students. For more information about PACE, visit the Resources area of this module.


	Graphic / Animation / Video:

Video = M14_T02_020

Video of one clip

Mary McKean, former principal of Bartlett High School in Anchorage, AK (tape ????): In getting this program started the key element was finding quality staff and a teacher who had a vision and a determination to make it happen and the dedication. We didn’t really meet with resistance from other members of the staff because I think that they see the value in addressing the needs of the students coming in. Our schedule is somewhat complicated; we have a very large school that draws from a variety of the community. And so it’s very important that we address these needs and now that it is underway, I think the teachers certainly see the benefit. Initially they weren’t quite sure what to make of it, but now it is certainly heart and soul of what we have at Bartlett High School. 

	Screen Prompt: Click Play to watch the video. Then click Next to continue.

	Programmer Notes:

This screen contains audio, text, and video. The video window is located beneath the text.

When the user enters this screen, please display the text, display the video window, and play the audio. 

When users click the Play button on the video window, the video should begin playing. If users click the Play button before the audio is finished playing, please turn the audio off, and play the video.




	Module Name: Interventions — Planning, Implementation, Evaluation
	Topic Name: Step 1: Gather Key Stakeholders

	Storyboard: M14_T02_030
	Template: TextExpand

	Screen Title: Choosing a Team

	On-Screen Text:

A very effective program may fail simply because the people who have the most power have not been included. With this in mind, let’s explore how to choose an effective intervention team.

· Choose team members with the essential skills you need: Knowledge, perspective, technical skills, interpersonal skills, and legitimacy. 
· Team up with those who will be most affected and who have the power to make the program a success. 
· Choose members for their political, administrative, and expert knowledge.
· For classroom and for individual interventions, remember to partner with the influential adults in the students’ worlds. 

Click each bulleted item to learn more about the value of different types of team members.

[A] Political member 
[B] Administrative member 
[C] Symbolic member 
[D] Functional member


	Feedback A: 
Political member
The program will be successful only if these influential members from different stakeholder groups are included. Some examples include parent leaders, teachers, school staff, administrators, and others. These members can help obtain financial and political support. In the case of individual interventions, the family member must be “on board” who has the power to create change or, otherwise obstruct progress. 

	Feedback B: 
Administrative member
If decisions must be made that exceed teacher authority, the program will be a success only if those in the power to make decisions, such as administrators, are involved. 

	Feedback C: 
Symbolic member
Some interventions will succeed only if they have the support of key individuals who simply serve to legitimize the team to the school and community. Examples include a prominent teacher, a key installation contact, or an influential community member.

	Feedback D: 
Functional member
Some plans will succeed only if they include members who have specialized knowledge or skills. Examples might include the mental health support staff or a teacher with expertise in evaluation.

	Audio:    
Audio = M14_T02_030
A very effective program may fail simply because the people who have the most power have not been included. With this in mind, let’s explore how to choose an effective intervention team.

· First, be sure to choose team members with the essential skills you need: knowledge, perspective, technical skills, interpersonal skills, and legitimacy. 
· Team up with those who will be most affected and who have the power to make the program a success. 
· Choose members for their political, administrative, and expert knowledge.
· For classroom and for individual interventions, remember to partner with the influential adults in the students’ worlds. 

Click each bulleted item to learn more about the value of different types of team members.


	Graphic / Animation / Video:
Animation = TextExpand1



	Screen Prompt: Click each item. // Click Next to continue.

	Programmer Notes:
When users enter this screen, they should see the on-screen text on the left, and a textbox on the right. Inside the textbox, the animation should be displayed and play once it loads. Users should also hear the audio clip.

When users click one of the bulleted items, the animation should disappear, and corresponding text should appear in the textbox. It should remain there until users click another bullet. 






	Module Name: Interventions — Planning, Implementation, Evaluation
	Topic Name: Step 1: Gather Key Stakeholders

	Storyboard: M14_T02_040
	Template: TextOnly

	Screen Title: Define Team Responsibilities

	On-Screen Text:

Once the team is established, it is important to address the specific tasks and responsibilities of the team members and make clear who is responsible for particular tasks. Each team member may have more than one role. Take a moment to review the essential responsibilities of each role. 

· Formal leader — Plans and delegates responsibilities
· Operational leader — On a day to day basis, plans, schedules, and maintains contact information and defined responsibilities for each of the team members 
· Facilitator — Facilitates meetings 
· Data analyzer — Performs the data analysis for the needs assessment and the evaluation, and helps others understand the results 
· Recorder — Keeps notes of all meetings and decisions
· Archivist — Collects and keeps the team’s materials
· Work groups — In a large intervention, these groups follow up on agenda items or tasks assigned at the meetings
· Communication and liaison member — In a large intervention, this person provides ongoing liaison with different constituencies — administration, teachers, support staff, paraprofessionals, and community groups — to report on progress. Such communication is necessary to maintain authority and buy-in for the group. 


	Audio:    
Audio = M14_T02_040
Once the team is established, it is important to address the specific tasks and responsibilities of the team members and make clear who is responsible for particular tasks. Each team member may have more than one role. Take a moment to review the essential responsibilities of each role. 

	Graphic / Animation / Video:
NONE

	Screen Prompt: Click Next to continue.

	Programmer Notes:
Text and audio only.





	Module Name: Interventions — Planning, Implementation, Evaluation
	Topic Name: Step 1: Gather Key Stakeholders

	Storyboard: M14_T02_050
	Template: MSelectGraphic

	Screen Title: Reality Check

	On-Screen Text:

Time out for a reality check!

As it became clearer to Dr. Tremont, the principal from Main Street High, that the issues of deployment and “family change” had to be addressed on a school-wide basis, she decided to create a “Response Team” which would plan a school-wide program. On the basis of what you have learned, who would you invite to join the Team? (Click all that apply.)

[A] [CORRECT] The school’s social worker and counselor
[B] [CORRECT] Military parent representatives
[C] [CORRECT] Student council members
[D] [CORRECT] Installation contact person
[E] [CORRECT] Teachers

Button: Submit

	Correct Feedback:    
You’re right; all of these should be members of the Response Team! It’s important to include both those who will be implementing the program or providing resources (teachers, social worker and counselor, installation contact) and those affected by the situation (students and parents). Dr. Tremont might also include the director of a local community center where students spend a lot of their time after school.

	Incorrect Feedback:    
Actually, all of these should be members of the Response Team. It’s important to include both those who will be implementing the program or providing resources (teachers, social worker and counselor, installation contact) and those affected by the situation (students and parents). Dr. Tremont might also include the director of a local community center where students spend a lot of their time after school.

	Audio:    
Audio = M14_T02_050
Time out for a reality check! As it became clearer to Dr. Tremont, the principal from Main Street High, that the issue of deployment had to be addressed on a school-wide basis, she decided to create a “Response Team”, which would plan a school-wide program. On the basis of what you have learned, who would you invite to join the Team? Click all that apply.


	Graphic / Animation / Video:
Animation = RealityCheck


	Screen Prompt: Click your answers. Then click Submit. // Click Next to continue.

	Programmer Notes:
When the user enters this screen, please display the multiple-select question and animation and play audio clip M14_T02_050. 






	Module Name: Interventions — Planning, Implementation, Evaluation
	Topic Name: Step 1: Gather Key Stakeholders

	Storyboard: M14_T02_060
	Template: ClickGraphic

	Screen Title: Some Good Advice

	On-Screen Text:

Let’s check in with Mr. Smith and Ms. Barnes to see how they put together their stakeholder teams. Click each photo to check their progress.

[A] M14_T02_060a
[B] M14_T02_060b


	Feedback A: 
Mr. Smith
“After I get a handle of the exact problem, I’ll need help with ideas of how to improve the climate in class. I don’t think I needed a formal “committee,” but I will need some expertise and help to generate and implement ideas. I’ll ask the school counselor and two parents — a new parent and a parent whose kids have been here for awhile. In terms of task assignments, I’ll plan the activities together with the counselor. The parents can act as liaisons to other parents in class, help implement the ideas, and be responsible for transmitting information through a class newsletter. 

Finally, I discussed my plan with the school principal for several reasons: She needed to be aware of the tensions in my classroom; I needed to request to be released from some of my after-school activities for a few weeks so I can concentrate on this project; and finally, if other teachers have similar concerns, the principal might use my classroom intervention as a prototype for a school-wide intervention. 


	Feedback B:
Ms. Barnes
“I don’t have the expertise to evaluate Franny’s learning problems, so I am referring her to the Child Study Team for assessment and planning. First I need to gain co-operation from her aunt, Ms. Liss. I hope that she will help Franny at home and that she will sign the referral form for a special education evaluation. When I called her about Franny, she ended up crying on the phone and telling me she can’t handle Franny either. She feels stressed parenting all these children alone. I explained we can help her with Franny if we join our forces. She agreed to come to school to hear my ideas, but she said she could not cope with more responsibility. If I can gain her consent for the referral for the assessment, we’ll be able to find out the best ways to help Franny. I have some work to do to get ready for this conference.”

	Audio:    
Audio = M14_T02_060
Let’s check in with Mr. Smith and Ms. Barnes to see how they put together their stakeholder teams. Click each photo to check their progress.

	Graphic / Animation / Video:
Graphic = M14_T02_060a
REUSE M14_T01_040b

Alt tag: Photo of Mr. Ron Smith, third grade teacher

Graphic = M14_T02_060b 
REUSE M14_T01_040c


Alt tag: Photo of Ms. Samantha Barnes, eighth grade teacher


	Screen Prompt: Click the photos. // Click Next to continue.

	Programmer Notes:
This screen contains audio, text, and two “clickable” graphics (photos). 

When users enter this screen, they should see the on-screen text, the graphics on the left and an empty textbox on the right. They should also hear the audio clip.

When users click the graphic, corresponding text should appear in the textbox.





	Module Name: Interventions — Planning, Implementation, Evaluation
	Topic Name: Step 1: Gather Key Stakeholders

	Storyboard: M14_T02_070
	Template: TextMedia

	Screen Title: Your School / Your Classroom

	On-Screen Text:

This is your first step to creating, implementing, and evaluating an intervention program. Keep notes to your responses throughout the module because you will be asked to summarize these responses in the Module Project.

Think about a problem or concern you have in your school. It may be a broad issue or more specific—such as how to support students academically or behaviorally when they are under stress. You’re ready to choose your stakeholders to form an intervention team. Consider the following questions with regard to your issue.

· Who would you ask to join your team? 
· Are all the stakeholder groups represented? Do you have political, administrative, symbolic, and functional members?
· Think about how you would assign responsibilities in your team. Do you need a note taker, facilitator, or data analysis expert? Will you rotate certain positions? 
· Do you anticipate any resistance or barriers in the process of putting together a team (e.g., lack of interest, resentment from stakeholders not chosen for the team, lack of availability of meeting space)? How will you overcome these challenges?


	Audio:    
Audio = M14_T02_070
This is your first step to creating, implementing, and evaluating an intervention program. Keep notes to your responses throughout the module because you will be asked to summarize these responses in the Module Project. 

Think about a problem or concern you have in your school. It may be a broad issue or more specific—such as how to support students academically or behaviorally when they are under stress. You’re ready to choose your stakeholders to form an intervention team. Consider the following questions with regard to your issue.

	Graphic / Animation / Video:
Animation = YourSchool



	Screen Prompt: Click Next to continue.

	Programmer Notes:
This screen contains audio, text, and animation.




